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Governance Board Meeting Minutes  
Saturday, March 17, 2018 

 

In attendance:   Kyle Anderson, Craig Brodie, Rev. Jennie Browne*, Mike Freude, Bev Hain 
(via phone), Lindsey Meredith, Karl Olexa, Amy Schuiling*, Jay Zylstra   
(*non-voting)  

 
Absent: Ellen Sherff, Christine Webster 
 
 
The meeting was called to order at 9:00 a.m. by Chairperson, Lindsey Meredith. 
 
 
Devotions/Prayer 
Lindsey shared a devotion titled “Changes, God’s Opportunity to Bless.”  This is a timely 
reminder about having a Godly mindset to handle change, because Christ has a new gift for 
us every second.  We just need to look for this new gift and realize that God takes every 
opportunity to bless us.  Let the changes come ~ we will walk in faith and trust God in His 
plans to bless us.   

 

Election of Vice-Chairperson 
Karl explained what the position of Vice-Chair involves.  Kyle Anderson agreed to accept 

this position for 2018. 

 
Committee Reports 
   ~Finance    
Our Finance Committee has continued to work towards paying ministry shares at 100% 
for the first quarter.  January and February both ended with positive net income, even after 
calculating what we would have paid for ministry shares at 100%.  The final decision on 
how much extra we pay first quarter will be determined after March month-end results are 
in.  We must keep in mind that part of the positive net income is in direct relation to not 
having to pay salaries for both the Youth Director and the Director of Communication and 
Hospitality positions.  
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   ~Missions  
Missions Team activity focuses: 

 Implementing the Missions Budget per the plan; continue to work with Finance 
regarding how best to use some of the carry-over dollars from 2017. 

 Assist Kevin Griffin and Dave Lehmer as they move forward with the ASP Mission 
Trip in early summer.  This involves generating more youth interest and 
coordinating the funding. 

 Supporting the Hand2Hand program over the final three months of the school year. 
 Understanding how best to support the June Ice Cream Fundraiser.  Suggestions for 

some changes will be presented at the March 19 meeting. 
 Providing an update regarding Missions team activity to the GUM congregation on 

Sunday, March 18. 
 Begin a planning process for a Missions Sunday event in October. 

 
Upcoming Events and Relational Services: 

 Feeding America food truck delivery and dinner (most recent was held March 16.) 
 H2H support and food delivery to HHS every other Thursday. 
 Food Pantry continues to be open the first and third Tuesdays each month. 
 God’s Kitchen 

 
    ~SPRC 
SPRC is continuing the interview process to complete our staffing requirements.  They 
hired Sara Zallar for Children’s Ministry and are still searching for someone to fill the 
Youth Ministry and Director of Communication and Hospitality positions.   Although filling 
these openings is taking more time than expected, the goal is to find the absolute best 
person for each position.  
 
SPRC has also been busy searching for an interim pastor to cover Sunday worship and 
pastoral care for the time in June and July before Rev. Swanson arrives. 
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    ~Trustees  
This is a list of priorities set by Trustees for 2018: 

 Offices carpeted (completed) 
 Office Furniture replacement 
 Bathrooms updating 
 Continue working on landscape improvements/repairs 

It was suggested that a representative from this committee be invited to Governance 
Board meetings in the future. 
 
Staff Reports 
Alex Barringer ~ Things for the Music and Worship Department have been business as 
usual lately. During the past few months we have added a couple new players to the band 
roster for the 10:30 service.  Most recently Alex has been spending time scheduling and 
arranging brass for Easter Sunday as well as planning the other Holy Week Services. 
Coming up in May we’re going to be having a Kids and Adult Combo Bell Choir. 
 
Lisa Ernst ~ Things have been eventful in the office!  Major happenings were:   

 With four positions on staff open, Lisa’s work load has been increasing.  Some of the 
volunteers were no longer able to help out so SPRC okayed the hiring of a part time 
Office Assistant. This has been a great help to Lisa in assisting her with running the 
office as efficiently as possible, considering the fact that we are still short two staff 
positions.    

 Offices were closed for nearly a week when new carpet was installed  The office staff 
is still playing catch up but hope that soon things will be settled in and back to 
normal.   

 Pastor Jennie’s reassignment has created some high anxiety activity and general 
angst in the congregation.  While this is to be expected the staff will be working 
extra hard to maintain what we have and proceed without fear.  Lisa is looking 
forward to welcoming our new pastor.     

 
Sara Zallar ~ In Children's Ministry we have been working on a six-week nature 
curriculum during Lent to introduce the garden project.  Children will be planting seeds in 
April to put in the garden in May. We built four raised garden beds for service night with 
the youth at the beginning of the month.  Part of the Nature Unit included a lesson on 
"stuff" so we are also working on a stuffed animal collection to donate to the local police 
station for children dealing with trauma. 
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Pastor’s Report 
June 17 is Jennie’s last Sunday with us and Rev.  Sherri Swanson will begin her assignment 
at GUM on Monday, July 23, after she returns from a trip to visit her son at his Peace Corp 
assignment.    Retired Pastor, Rev. Lynn DeMoss has been approached to fill in as interim 
pastor during those five weeks.  Jennie assures us that he will be a good fit with our 
congregation. 
 
Pastor Jennie explained a few of the duties of her new position.  Some of her duties will 
include evaluating ministers and offering assistance to encourage clergy to protect both 
their spiritual and physical health.  The goal is to help prevent burnout caused by high 
expectations forced on ministers today.  Our clergy need to be trained not to do everything 
themselves but to help equip other people.    
 
Within our church we will continue to encourage our members to see themselves as 
ministers, not as spectators.  We must not rely on our pastor to do everything that needs to 
be done, but encourage one another to follow through with ideas that align with the 
mission and vision of our church.  We need to help grow deeper Christians and each 
member needs to believe it is our responsibility to Worship, Serve and Grow.  This is 
essential.  How do we build leadership?  We must encourage people to step up and be 
brave…..pray at committee meetings, grow as Christians by attending adult education 
classes, serve by volunteering within our church as well as out in the community.  
Attending church services is just the beginning.   
 
Some discussion was held about the use of our building outside of church related activities.  
Groups who use our building obviously cause wear and tear as well as expense from our 
budget.  Are these groups/activities connected to GUM and do they belong here?  How 
much money do we want to spend to support each of these activities?  Missions will 
eventually need to decide who we support and where we put our energy. This may also 
connect to the use of our building. The Governance Board, in consultation with Trustees 
and Missions, may have to say no to some things that have traditionally taken place in our 
building but don’t necessarily fit our mission and vision. 
 
Pastor Jennie is encouraging our staff to think of themselves as big church staff.  This will 
require some realignment.  Some staff will be reporting to other staff members for 
supervision, goal setting and evaluating, instead of to the pastor.  
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Adjournment 
The meeting was adjourned at 11:05 a.m.  Craig Brodie closed with prayer.   
 
Our next meeting is scheduled for Saturday, May 5 at 9:00 a.m.  Rev. Sherri Swanson has 
been invited and will be in attendance.   
 


