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Governance Board Meeting Minutes  
Saturday, May 5, 2018 

 
 

In attendance: Kyle Anderson, Rev. Jennie Browne*, Bev Hain, Lindsey Meredith, Karl Olexa, 

Ellen Sherff, Rev. Sherri Swanson*, Jay Zylstra (*non-voting)  

Absent: Craig Brodie, Mike Freude, Christine Webster, Amy Schuiling (Kyle Anderson taking 

minutes) 

 

Welcome and Introductions  
Committee members introduced themselves to Pastor Sherri, and she did the same.  Karl 
additionally shared that due to a (partial) retirement and plans to spend part of the year in 
Florida, he will at some point in the next year no longer be a member of GUM.  His lay positions 
will need to be reviewed and filled. 
 
 

Devotions/Prayer 
Lindsey shared that one of her personal spiritual mentors passed this week.  She was a 
designated “prayer warrior” for the children at the summer camp she attended.  It is a reminder 
that the gifts that each of us have is significant, no matter if we see them as big or small.  We as 
Christians must reflect on whether we are using those talents to serve others, or only to benefit 
ourselves.  Wise use of time and energy increase rather than diminish them. 
 

Committee Reports 
Church and Society ~ Our Church and Society Committee has been organized and has been 
working to create a survey to be distributed in the fall regarding interest levels on a variety of 
topics.  Based the survey results, this group plans to move forward with different kinds of 
programming that help address the topics deemed most important from the survey results.  
 
Finance ~ March finances ended in the negative and first quarter net income was a $2,000 net 
deficit.  Part of this was due to a large portion of the Missions budget being used in that month, 
along with some property improvement projects planned by Trustees.  Donations for Ministry 
shares only allowed a 65% payment for the first quarter so Missions committed $3,000 from 
their 2017 carry-over to help us bridge the gap and pay 81% for that quarter.  The committee is 
hopeful that the second quarter finances will return to a positive balance.   
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Jennie shared with Sheri and the group that until 2016, GUM paid 100% of ministry shares.  
They paid 50% that year.  The next year, they budgeted 50% but succeeded in paying 100%.  In 
2018, we have budgeted 65% but also hope to pay 100%. 
 
 
Missions ~ Jay elaborated on the Hand 2 Hand ministry, and how it now serves around 20 high 
school students via a pantry at the school stocked with food items.  The logistics of using the 
Advent Giving Tree for Hand2Hand fundraising were discussed.  The committee felt that it 
would be more beneficial for those who are served to do this fundraising before the start of the 
new school year.  
 
Kevin Griffin and Dave Lehmer continue to move forward with the ASP Mission Trip planned 
for next month. Final details will be shared at the May Missions team meeting. 
 
Joy Freude has graciously agreed to step into the role of our Hand2Hand Coordinator for school 
year 18/19. Joy is working with Kerri DeZwaan to ensure a smooth transition. There are 3 more 
“pantry stocking” trips left for this year. 
 
About a year ago, the committee designated a Missions Sunday during which ministries and 
services are highlighted.  Missions requested that we do it again this year in either September 
or October.  Sherri suggested doing this in later October so that a sermon series could be done 
without interruption.  Jennie also noted that our capital campaign has recently been done 
through three weeks in October.  Changing it to November would actually be a return to the 
same time of year it has been held in the past. 
 
SPRC ~ Bailey Williams has accepted the position of Assistant Director of Young Disciples 
Ministries.  We are now fully staffed. 
 
Rev. Lynn DeMoss has agreed to fill in as an interim pastor between June 17 (after Pastor Jennie 
leaves) and July 23 (when Pastor Sherri arrives.)   SPRC will be hosting a farewell breakfast for 
Pastor Jennie on June 17 and also two welcoming receptions for Pastor Sherri on dates to be 
determined. 
 
Trustees ~ Two First Aid Kits will be installed and managed monthly by American Safety and 
First Aid.  One will be placed by the AED and the other near the front office.  They will also be 
installing signs identifying both the location of the first aid kits and the AED. 
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Office furniture and office phone quotes are being finalized. 
 
Priest Landscaping is reworking the grades next to the church on the Baldwin side.  Currently 
the grade is sloped towards the church causing rain water to come under doors and flood the 
church interior.  Priest Landscaping will also be installing and filling 4 flower beds for the 
Sunday School kids. 
 
New parking lot light timers have been installed and new welcome mats have been added at all 
entries to the church. 
 

Staff Reports 
Communications ~ Heather Blaszczyk, along with the help of Ryan Malott and the 
Communications Team, have recently created the new website, which is now live.  They have 
also integrated the church event calendar on the website and have coordinated with Young 
Disciples ministry and festival committee members to create multiple sign-up forms for them to 
use that are integrated on the website. The next step for this team is to find a few volunteers to 
replace a couple team members who were previously members of the team.  They plan to start 
working on a new and improved worship flyer. 
 
Hospitality ~ Heather is currently working with a list of volunteers that Holly had previously 
recruited.  She plans on meeting with the Hospitality team in August to offer a 
refresher/training session of the various duties of each position (with the addition of serving 
communion).   
 
 
Young Disciples Ministry ~ Our Young Disciples are still working on their gardens.  Plans are 
in place to "plant" the raised beds on both sides of the building (two on the Baldwin side 
between the Youth room wall and the parking lot and two on the 28th Ave side between the 
office wall and the parking lot).  Many of the seeds are already growing and planting 
outside will happen in mid-May!   
 
Two guest speakers have recently visited during Sunday school: Carol Hollebeek shared a song 
titled "A Parable in Two Parts with Percussion" and Rainie Wolven gave children a tour of the 
food pantry so they could make a connection with the food they are growing in the garden.   
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Six large Hefty bags full of toy donations were collected to distribute between the Hudsonville 
and Grand Rapids police stations. 

 
 
 
Pastor’s Report 
Pastor Jennie reiterated that the Governance Board’s role is to ensure that the other groups 
within the church are following its vision and meeting its mission.  She stated that the earnings 
of GUM’s ice cream booth at Festival of the Arts this past year was $9,000, the lowest it has been 
in some time, but it is still the largest fundraiser for GUM.   
 
Tradition has been that half of the income would go to Missions, and the other would go 
towards a generally agreed upon project (sound system, carpeting, etc.).  This year, the Festival 
Team has announced that funds will go towards the Appalachian Mission Trip, scholarships for 
summer campers (“camperships”), and a to-be-determined fall mission trip.   
 
Pastor Jennie’s task for the Governance Board is to create a group to make the decision in 
February or March on how the Festival profits from that year would best be used.  In addition to 
deciding on the use of funds, the group should also discuss who is responsible for making 
payment on the storage of Festival-related equipment.  (Currently, it is paid from the GUM 
operating budget.)  It was discussed that someone from the Festival Committee would chair this 
group and a representative from Finance, Trustees and Missions would also be involved.  This 
will also assist the Festival Committee when seeking volunteers, since they will be able to 
encourage involvement as a way of helping bring a specific project to fruition.   
 
Pastor Jennie also shared a handout which we took a couple minutes to read individually. (See 
additional attachment.)   
 
Karl suggested that there is opportunity in the congregation to re-establish a passionate group 
of people to plan and promote Intentional Faith Development.   There is the question of how to 
identify and develop leaders for different opportunities.  Jay stated that too many options and 
opportunities can dilute participation.  If faith development is (one of) our primary concern(s), 
we should set it as a priority and focus our efforts upon it.  Jennie challenged the Governance 
Board to recognize that our own faith development is observed and serves as an example. 
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Discussion was had about the current heavy use of our building.  The availability of use of this 
building is an important part of the church’s identity.  There are varying degrees of how closely 
the work of those using the building aligns with GUM’s mission, as well as how much wear-and-
tear each produces.  The Trustees Chair will be invited to a future Governance Board meeting to 
discuss these things. 
 
 
 

Adjournment  
Kyle closed our meeting at 10:20 a.m. with prayer.  
 
Next Meeting: Saturday, August 18 at 9:00 a.m. 
 
 
Minutes submitted by Kyle Anderson. 
 


